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“Stationary desks 
and chairs are proof 
that the principle of 
slavery still informs 
the school”  
- Montessori (1912) 





 

ORIGINAL GOAL – Access & Equality  

Improve the perspective and attitudes towards personal learning 
and education of young people from areas of social 
disadvantage  
 

 

CURRENT GOAL – The Right to Learn   

Champion an innovative model for 21st century learning that can 
be expanded and replicated nationwide in association with 
other third level institutions and 2nd level schools 

 



1. Bridge2College Social Outreach 
Programme  

 

2. Schools Transformation 
Programme 

 

3. Learning and Research Centre 



2007-2012 

Bridge2College Outreach Programme – Learning Activities 
 

• Core Programme (Transition & 5th Year) 
– 3.5 day workshops  

– 1,500 students from 16 schools (Dublin) 

 

• Computer Science Workshop (TY) 
– 3.5 day workshops  

– 400 students from 50 schools (nationwide)  

– 30% returning Core Prog students  

 

• Primary School Programme (5th & 6th Class) 
– 1-2 day workshops  

– 1,500 students from 16 schools (Dublin)  

– 10% returning TY students volunteer as mentors 

“B2C has perfected 
how to learn in a fun 

way.” 

“College is achievable 
for anyone as long as 

they put in the 
effort…” 



2010-2012 

Bridge2College Outreach Programme – New Initiatives 

 

• CoCreate Design Workshops (TY, 5th & 6th Yr) 
– 3.5 day workshops  

– 50 students from 10 schools (Dublin)   

– 100% returning Core Prog students   

 

• Learning Circles (Transition Year) 
– 3.5 day workshops  

– 150 students from 8 schools (Dublin)  

– Peer-teaching & learning without a teacher 

“We found out that 
teaching is the best 

way of learning.” 

“It was really interesting 
and good way to learn. 
Subjects should be more 
interactive in school like 

here. 
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Why teamwork? 

 Enhance motivation & attitudes towards 
learning 

 Active engagement in learning 
 Academic achievement 
 Develop the ability to learn from & with 

peers 
 Develop communication skills 
 Encourage personal responsibility for 

learning & behaviour 
 Improved relationships with peers & 

teacher 
 Leadership development 
 Critical & analytical thinking skills 
 

 

 

“What children 
can do together 

today, they can do 
alone tomorrow”  

- Vygotsky, 1978 



Technology-
mediated 



Ruben R. Puentedura. Transformation, Technology, and 

Education. (2006)  http://hippasus.com/resources/tte/ 

SAMR Model for  
Technology & Education  



Mentor / 
Facilitator 

“To resolve the teacher–student 
contradiction, to exchange the role 
of the depositor, prescriber, 
domesticator, for the role of student 
among students, would be to 
undermine the power of oppression 
and serve the cause of liberation.” 

- Paulo Friere (1972) 
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Bridge2College Outreach Programmes 

• Students developed a personal responsibility for learning  
 “You’re responsible for yourself and your own work” 

• Teamwork is a positive contributor to the learning 
experience 

 “I learned how to interact with other people and work together to build anything” 

• Evidence of development of meta-cognition & higher order 
learning  

 “I just found a different way of looking at things and getting it done rather than 
just taking the normal road down, just the normal road and then doing it the way 
I’m supposed to do it.” 

 

Research: Emerging Themes 



• Skills developed during B2C carried back to school 
  “Since we’ve actually done B2C I’ve always had me projects in on time for 

school and, like, I’d put more effort into things as well because I know what 
has to be done” 

 

• Comparison with learning at school 
 “When you’re in a classroom like, although you’re with, what like 20, 30 

people, you’re still by yourself…” 

 “If I could go to B2C over any school, I’d go to B2C” 

 “I hope some of this actually changes the education system cos this is a 
whole lot better than normal school.”  

 

Research: Emerging Themes 



Irish Context 

A consensus for reform…  
“The Junior Cert, like, 
doesn’t do anything”  
- student (NCCA, 2010) 

  



Junior Cycle Reform 

Context 
- To equip students for the changing world of the 21st century 
- To give schools more autonomy & flexibility in developing innovative programmes 

for learning  
- To build on the capacity of teachers to focus on & develop everyday learning & 

assessment 
 

Establishment of a Junior Cycle Network  
- 40 schools nationwide 
- To play a central role in supporting the planning & development of a new Junior 

Cycle  
- To inform & support other schools  
- Key areas of work:  

- To develop exemplars of how key skills can be embedded within teaching & learning  
- To explore innovative approaches to assessment & different ways of gathering evidence of 

learning  

 
http://ncca.ie/framework/ 

http://ncca.ie/framework/
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Pilot Programme 2010-11 
Schools 5 • 2nd level  

• Diverse socio-economic backgrounds – Dublin  
• Single sex & mixed gender  
• Previously established track record from B2C programme  
• Principal = strong, visionary leader 
 

Teachers  25 • Voluntary participation  
• 10 subject areas   
(Maths, Science, English, Geography, Irish, History, French, 
Business Studies, CSPE, Home Economics) 
• A ‘shared journey’ 
 

Students 100 • 1st Year (ages 12-13)  
• Mixed ability  
 



Programme 2011-12 
Schools 8 • 2nd level  

• Diverse socio-economic backgrounds - nationwide 
• Single sex & mixed gender  
• Previously established track record from B2C programme  & 
new schools 
• Principal = strong, visionary leader 
 

Teachers  70 • Voluntary participation  
• All subject areas   
• A ‘shared journey’ 
 

Students 340 • 1st & 2nd Year Junior Cycle & Transition Year   
• Mixed ability  
 



Research: Emerging Themes 

Teacher Professional Development  

“Through Bridge 21 I have been able to return to the why and how I want to teach...somewhere in my teaching 
career that was lost in the pressure to conform and produce end results. I strongly believe that if we don’t 
embrace the vision of Bridge21 we are in extreme danger of continuing to stunt generations of children’s 
intellectual development”  

- Catherine Kelly, Teacher, Mercy Secondary School, Inchicore 

Role of the teacher 

• Strategic: different levels of 
involvement according to the 
needs of teams 

 

• Orchestrating the students’ 
learning  

 

• Increased opportunities for 
direct & personal contact with 
students  

 



Technology as a facilitator of teamwork:  
• resource sharing  

• peer-teaching 

• promoting discussion & reasoning 

Teamwork & collaborative learning activities enhancing the use of 

technology  

Student motivation & attitude to learning 

 
Peer-peer relationships 
 
 
“They’re happier, they’re more active, they’re working harder – they like it more” 
(Teacher)  

 

Research: Emerging Themes 



The Right to Learn: It’s time for change 

“Ireland’s [education system] is distinctly average, and average is no 
longer good enough”  (Craig Barrett, Farmleigh, 2009) 

 

“Reform of our education system is as important to the international 
business community as stabilisation of our banking system” (Martin 
Murphy, MD Hewlett Packard, 2010)  

 

A world class education system:“one of five growth drivers essential to 
Ireland’s economic and social development over the next 10 years” 
(MII, 2010) 

 

 

 


